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HEUY FOlia  Dlyector of Ceniral Inmtelligence
Ten Hayn for Improvimg CIA's Perscunel Hanagemert

insmeoeh 83 1 hewe been one of tho most persisgtent critics of She
Agency s wmiag of its persomnel, I sa nereuith m&.ﬁthg 8 tenepoint
propoee for improving persommel menagenent. I hawve lsted the suggestiona
umwmm These obriously 4o not mbaust what can 9o done,
bt shonlsd be coveidered & start:

1» m *Sarvige” the slegan of ‘he Personmsl Office, and nee that
Yy | % tant office understends snd aets ascordingly. The
Persomnel mm &hmth:i be advised thal ity nission is %o do vhet CIA
wante deme la the Fersonnel field even though it Joes nat ocoluclde with
€ivil Serviee prmetices.

.é; mmwugm%ggmmrwimmmfmw

saperienced and respactad officers from o parts of the s endy,

partienlarily 7/F, To do this give (0/3 end D/Versomncl the ri it

o seleet Sen (513 to GS-15"8 from other offices and plsce them in

wwmmmm;mmz ton Yasis. Itmultensoualy,
e Office of Poraonsel people elzevhere in the ijency where they

will obhadn brosdenia; experience.

Reguire all supereisors to take a short {12-20 hour) course in
m m This could eaetly e deveioped by the fflos of
Tralning in colladoration with the dffige of ‘Fersunnel md would ive
prestical zmwm on such sudjects as: where %0 find and how to ase
Abs reguistions on porscansly how 30 dea. with requests for »pro-wihiong
how 1o make out Tltaass yeports) steps to teie with medloere or incompetent

waployess; the ilspordane: of heeping eeployoss slways advised of the
caliver of thelir workj mxm-aemm%asmm ant vhat o aay
&t theas how Lo cops with awp .oyeen’ parsonal probless.

he Place svarssas returzess in positions befare thoy return. This
umtmmxmmmma:mﬁrmﬁ. Yut is one that can
be solved hy Persomnel, /3 snd B/P. It hes been one of our sorest soots
in persomsl mandgenant, but one %0 v =ind suscsptidble tu sy solutien
by geod administestion and stron. contral sontrol of pergeweal by e 17 4 N
X would set & demiline of 33 Jume 1295 by which ting éviry returmes wilil
havs & Job walbing, L3
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S« Hliminate plapement by file shopping. if an empioyee is mis-
’wluoé; e or she should bw rolocatsd by 4 system of i@ﬁm&m, o &
plegsement officer should hendosrry the fiis te interested supervisers.

6. Streagthen the preceiirss goveraing the handling of centyact
pergomnel by reqairieg thet “ersomnel, Genersl Counsel und the aves
divinion Meipnta in ail Mrbig and firing (or coatrast iepue) sotlicas,
Thia w1 slinizate may alsanderstandings cuspently arisin, bessuse
m ;g% RAve nol been proparly informed about thelr agressent

7+ Pisee iromelsd reles povernisg the nse of perzonngs. filez, Toese
m@i be Svailabls to anly & limibed mombor of seaier officlals in the
W"v ani aiigued out of the Fersemnel Gffiee for ouly o limited time
(k8 haurs). Purther, the Persomnel Offiee should devots 8 major offort
o dur dane ;m%/:r ,m:zmléﬂa on sdch employes in which 1l
portinamt 4 ormaiion 18 plaond. prosent aay ewployes who wishes &
Sesper with his persessel folier ean 4o so with SN, °

8. Plaes & wouss iz & semior position (even posaibly a3 high a3 a
Mﬁl Mﬂw Ansistast }im'i in the Personnel Uffiee and miﬁga her
with Wm; furtharing the carears of worwn in the Agency. Sals
wemen shouid not only a:¢ (28t wouen ere censidersd for topeievel poait.ena,
mrmuupnwwt the position be hald Ly & zam, bat
uhould aliso lnsure the wouen retarsing from ovarsess arg properly plaged.

Vs ﬁwwa the .mployse jervices 'ivisien snd reverse itu wgphasly
from boin; svallable to sszist employeme o “seliing” emplinyses on the ’
&mqrmmxt mé@i‘arﬂm Tuls should be dome, net by paperwork,
m by dlzect contact with gupsrvisors and empioyee grouss at staff mestings,
Sraleisg courses ete. Our exployes services arc mot rediscrs, but are
made to sppesr medisers by poor publie ralationg,

@«- Irbue in 2l in tie Pasonnsl Cffiee and all supervisors

M i o Rie, r most ¥ faet--the 00l enes mheuld be eswswraged
pooe, thay should be saniled as bhumen singe not as files, susbers or

insmimats ebjects. I belfews that the sktituds, Lypified by referrin; io
parsoninel a8 “purplug” 1ike war goods or ﬁmﬁ,’has been at Lthe root lzi’
some of cur simmanszessnt.

-
Ly s../xm@sm.&

B
N

Wit

AT Y R . t‘*'
‘z‘?:gri g,ﬁfé i g ,: » ﬁq;"d{u?*
Approved For Release 2001/08/0 U Li& §&6-01826RQQ1100’B30024-5



